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ABSTRACT:
Women entrepreneurs in fast-changing markets face tough choices amid uncertainty and

competition. This study looks closely at how quick-thinking strategies help business
owners adapt decisions to stay ahead over time. Drawing from real examples and key ideas,
it shows how flexible planning lets owners spot chances, handle risks, and learn from shifts
in growing economies. The work fills a clear need by explaining practical ways to weave
adaptability into daily choices, while noting hurdles like limited resources or shifting rules.
Key lessons point to better speed in operations, smarter responses to change, and stronger
team learning as paths to lasting success. Practical steps for owners, leaders, and officials
include training in quick assessment tools, building support networks, and creating rules
that reward bold moves. In the end, embracing adaptable thinking stands out as essential

for thriving amid market ups and downs.
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INTRODUCTION :
Startups and small firms in fast-growing economies like India, Brazil, or Nigeria fuel jobs, new

products, and fresh markets, but they battle wild swings—sudden rule changes, tech jumps, buyer
whims, and supply shocks. Rigid plans crumble here; success hinges on spotting shifts early,
grabbing openings fast, and reshaping operations without losing core aims. Strategic agility means
just that: the muscle to sense trouble or chance, pull levers like budgets or teams, and learn on the fly
to stay ahead. Think a clothing brand pivoting from local fairs to Instagram sales when lockdowns
hit, or a food startup swapping suppliers amid crop fails.

Owners' daily calls—from hiring to pricing—set the tone. Agility turns gut calls into smart plays,
building edges rivals can't match: loyal buyers, lean costs, quick recoveries. Emerging spots promise
huge upsides—young crowds, low competition—but voids like weak banks or spotty web amplify
risks. This paper digs deep, blending cases, theories, and data to map how agile thinking in choices
crafts lasting wins. It speaks to founders plotting next moves, bosses building teams, and officials

crafting rules, showing agility isn't buzz—it's the edge in chaos.

LITERATURE REVIEW:
Picture agility as a three-legged stool: sensing (radar for trends), seizing (bold grabs), transforming

(reinventing guts). Doz nails it—firms that retool fast thrive; stiff ones fade. Startups lean effectual:
start with means (who you know, cash on hand), co-create with partners, not chase fixed ends.
Sarasvathy's work flips old playbooks, perfect for flux where forecasts flop. Lean adds: build-test-
learn loops slash waste, pivot on real feedback.

Emerging markets twist the knife: Khanna spots "voids"—no deep suppliers, shaky laws—forcing
hacks like family loans or app-based logistics. RBV says hoard uncopyable stuff (Ilocal know-how,
trust webs); dynamic caps renew them amid storms. Ambidexterity balances wild bets (new apps)
with core cash cows (loyal clients). Learning theory: mistakes as gold, single/double loops to fix
deep flaws. Institutional lens: dodge norms, lobby smart. Gaps scream: few tie agility to founder
choices in these wilds, or measure edges long-term. Sector tales (tech vs crafts) or culture clashes

(collectivist vs lone wolf) beg probes.

OBJECTIVES OF THE STUDY:
The research seeks to fulfil these specific objectives:

e Analyze the characteristics of strategic agility within the context of emerging markets

e Investigate frameworks for strategic decision-making in entrepreneurial ventures

e Examine the ways in which strategic agility improves the efficiency of entrepreneurial decision-
making

e The research is additionally aiming to fulfil the objective of delivering insightful information on
how strategic agility is perceived in entreprencurial decision-making models in the developing

markets.

RESEARCH METHODOLOGY:

International Jounal of Progressive Human Advancerrent, Research, and Multidisciplinary Developrment in Applied Research & Technology
20




IJPHARMDART e-ISSN:xxxx-xxxx
Volume 1 (2); November-2025
A conceptual approach suits this topic, letting deep dives into theories without fieldwork limits. It

pulls from journals, books, and cases on agility, decisions, and market dynamics, scanned via
keywords like "strategic agility emerging markets" and "entrepreneurial effectuation.” Sources span
management, entrepreneurship, and global strategy, favoring recent works (2010+) for relevance.

Synthesis grouped traits (e.g., sensing/seizing), linked to decisions (effectuation/lean), and tied to
edges (RBV/dynamic views), revealing patterns and voids. This builds a framework blending lenses

like ambidexterity and institutional fits, grounded in cited evidence for theory and action.

FINDINGS:
Agility breaks into quick sensing of cues, bold seizing of chances, and bold transforming of

operations—vital in spots with flux. Decisions lean effectual (means-led) over causal (goal-led),
thriving on partnerships and iteration amid unknowns. In emerging hubs, owners blend local hacks
with global tools to dodge voids, gaining edges via unique blends rivals miss. Ties to lasting strength
show: agile firms renew capabilities faster, balance risks/rewards, and learn continuously, outlasting
static peers. Hurdles like rigid cultures or thin resources slow it, but leaders modeling flexibility

spark culture shifts.

DISCUSSION/SUGGESTIONS:
Findings confirm agility as decision fuel in flux: it turns sensing into speed, uncertainty into upside.

Effectuation fits bootstraps, lean cuts waste—paired with dynamic renewal, they forge uncopyable
strengths. Challenges? Old habits, skill gaps, thin data—met by leader buy-in, cross-team flows, tech
bets.

For owners: drill learning cultures, test fast, partner wide, scenario-plan risks. Policymakers: fund
training, ease rules, build hubs linking academia-firms. Track via metrics blending speed, adaptation,

gains. Future work: test via cases, compare sectors, probe cultures' roles.

CONCLUSION:
Agile choices equip ventures for emerging markets' wild ride, yielding edges through speed, smarts,

renewal. Amid voids and volatility, they sense/seize/transform best, balancing bold and steady for
wins. Owners thriving here prove it: flexibility isn't nice-to-have—it's survival. Push learning,
partnerships, quick tests; leaders ease paths via policy, skills. More probes—cases, sectors—will

sharpen tools, fueling growth where it counts.
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